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City of Hayward Introduction

directions and controls, a downtown one-way loop street system, improvements
to the Jackson Street/Watkins Street intersection, improvements to the Foothill
Boulevard/Mission Boulevard/Jackson Street intersection, improvements to the
Mission Boulevard/Carlos Bee Boulevard intersection, improvements to the
Foothill Boulevard/D Street intersection, improvements to the Jackson
Street/Grand Street intersection, and other roadway improvements along Foothill
Boulevard and Mission Boulevard

Mitigation Monitoring Program

This MMRP has been prepared for the proposed project in accordance with
Public Resources Code 21081.6, which specifies that when a public agency
makes findings required by paragraph (1) of subdivision (a) of Section 21081, it
...shall adopt a reporting or monitoring program for the changes made to the
project or conditions of project approval, adopted in order to mitigate or avoid
significant effects on the enyironment.” Public Resources Code 21081.6 further
specifies that the MMRP will “...ensure compliance during project
implementation.” This MMRP is intended to ensure the effective
implementation of mitigation measures that are within the City of Hayward’s
authority to implement, including monitoring where identified, throughout all
phases of construction, development, and operation of the proposed project.

Procedures for Monitoring and Reporting

Monitoring and reporting procedures prior to and during pro_]ect construction and
operation will conform to the following steps.

Step 1. Monitoring

This step will be executed by a monitor designated by the City of Hayward’s
project manager (PM). The monitor will investigate noncompliance allegations
and identify how the City of Hayward’s staff or its contractors should correct
implementation of the mitigation measure to ensure compliance. If a mitigation
measure identified in the MMRP is under the control of another agency, the
monitor will inform the agency of the determination and request remedial action.

The monitor will have the following responsibilities:

W Prepare an implementation plan prior to execution of contracts and prior to
advertisement of construction bid documents to detail the monitoring actions
and compliance requirements listed in this MMRP.

B Be knowledgeable in the mitigation that is to be monitored, and exceed the
expertise of the lead agency pertaining to specific resources (i.e., biological
or cultural resources). '
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City of Hayward

Introduction

- Verify implementation of mitigation by:

o verifying, prior to advertisement of construction contract bids, that bid
documents, contracts, plan, and specifications include requirements to
implement identified mitigation measures;

O verifying in the field that required implementation has been properly
executed during and after construction; and

0 contacting the City of Hayward’s PM and requesting that the situation be
remedied if mitigation is not being implemented or executed properly.

Prepare mitigation status reports and submit to the PM, as identified in Step 3
of this MMRP,

Step 2. Action

This step will be executed by the PM. The City of Hayward’s PM will document
‘monthly all actions taken as part of this MMRP and report periodically to the
City of Hayward’s City Council. City of Hayward staff or contractors will
immediately commence the correction of measures being inadequately
implemented.

The PM will have the following responsibilities.

Review the mitigation status reports and any other information presented by
the monitor as monitoring occurs, as detailed below in Step 3.

Oversee amendments to the MMRP, if changes in monitoring activities are
deemed necessary, to implement the mitigation measures.

Ensure that the mitigation measures in the MMRP are undertaken, by staff,
contractors, or consultants.

Ensure that penalties to contractors for noncompliance are incorporated into
contracts, "

Verify and document monthly that mitigation actions are properly
undertaken. This may include designating a City of Hayward employee or
consultant to enforce effective and timely compliance with regard to specific
mitigation measures outlined in this MMRP or in required permits.

Ensure that procedures and assignments to implement the MMRP are in
place if the City of Hayward staff structure is reorganized prior to completion
of the MMRP actions.

Step 3. Reporting

This step will be executed by the monitor.
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City of Hayward ' Introduction

The monitor will have the following responsibilities.

@ Compile all mitigation status forms into a report of compliance on a quarterly
basis. Convey the status and any recommendations to the PM.
Recommendations may include updating the frequency of monitoring,
changing the type of monitoring, and suggesting better ways to implement
mitigation.

m  Assist the PM in reviewing the contractor’s implementation of mitigation
requirements, detailing corrective action and time of completion to resolve
issues raised by the monitor and/or PM. If the monitor deems mitigation is
unsatisfactorily addressed, the monitor will document this in report format.
The PM will submit the reports to the City of Hayward’s City Council.

B Submit all completed reports and statements to the PM for submittal to the
City of Hayward’s City Council.
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